CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of Meeting of February 5, 1993 
Present: R.J. Parker (Chair); N. Amberg, D. Andrus, K. Austin, R. 
Bigelow, J. Byers, B. Foss, J. Garfin, G. Garvey, G. Gibbons, T. 
Hopkins, C. Jackson, K. Jensen, W. Krol, C. Kuilman, P. 
Landsley, E. Langley, L. Lerner, J. Locke, E. Sacca, L. 
Sherman, E. Shinkle, M. Smart, G. Szilasi 
Absent with apologies: 
T. Bui, C. Corry, A. Homzy, J. Krause, K. Lipke, N. Zavaglia 
Guests: 


B. Black, J.-P. Duchesne, J. Wilson 


1. Approval of the Agenda 
The agenda was approved. 
2. Approval of the Minutes of the Meeting of November 27, 1992 
MOTION: (Gibbons, Byers) 

"that the minutes of the meeting of November 27, 1992 be approved." 

CARRIED 

3: Business Arising from the Minutes 
In response to a question on registration at the November 27 meeting of Council, Associate Dean 
C. Jackson reported that the Faculty had made two requests which should lead to the 
improvement of the Fine Arts registration process: 1) de-centralization of registration (to a site 
in the Visual Arts Building) and 2) transfer of administrative responsibility from the Registrar’s 
Office to the Faculty’s Office of Student Affairs. Response to these requests has so far been 


positive. 


P. Landsley commented that this would still not solve the problem students face in selecting 
studio courses before part time teaching assignments have been made. G. Gibbons also asked 


when de-centralization to registration sites on the Loyola campus would occur. 
4. Chair’s Remarks 


Two items that will be on the agenda for the March 5 meeting of Council are the Report on the 
Enhancement and Recognition of Teaching at Concordia University, and the Report from 
the Senate Committee on Academic Planning and Priorities. These documents have been sent 
to all departments. 


The Faculty Self-Appraisal document has been completed and will be submitted to the Office of 
the Vice Rector, Academic, by February 8, 1993. Copies will be sent to all departments. The 
Self-Appraisal Committee has suggested that a series of faculty-wide forums be organized to 
discuss the document and its contents. 


5. Question Period 
There were a number of questions on the enforcement of the no-smoking policy. 


Following up on P. Landsley’s earlier comments, J. Wilson, President of CUPFA, noted that 
deadlines in the CUPFA Collective Agreement represent the latest date by which actions can 
occur, and as such, there is nothing to prevent the posting of Fall term courses earlier than April 
15. J. Locke noted, however, that the deadline for part time faculty to apply for fall courses 
is May 1, and it is this deadline which prevents the earlier assignment of courses. 


6. Proposal for a Faculty of Fine Arts Graduate Programme Committee (FFAC- 
93-02-05-D1) 


MOTION: (Gibbons, Langley) "that the membership and mandate of the 
Graduate Programme Committee as outlined in FFAC-93-02-05-D1 
be approved." 


Following a lengthy discussion, it was agreed to table discussion of this motion until the ad hoc 
committee has incorporated revisions requested by various Council members, including further 
specification of membership, and clarification of administrative and policy making roles. 


da Report from the Board of Governors Ad Hoc Committee on the Revision of 
the Composition, Rules and Procedures for Evaluation Committees and 
Advisory Search Committees (FFAC-93-02-05-D2,D3,D4) 


In order to facilitate discussion of the Report, Council moved into a committee of the whole. 
The following summarizes the discussion: 


Composition of Advisory Selection Committee 


There was general concern that the process for selecting faculty members to serve 
on the Advisory Selection Committee for Dean does not ensure appropriate 
representation from the Faculty. 


Further, while it is true that members of Advisory Selection Committees represent 
the general interests of the University, in practice, members are also asked to 
represent their constituencies. Therefore, Council recommends that the proposed 
composition of these Committees be increased to achieve better representation of 
the various constituencies. 


Meetings by Short Listed Candidates with the University Community 


Council was very supportive of the recommendation that a short list of candidates 
be made public, as well as the proposal that short listed candidates meet with the 
community. However, a mechanism should be established to ensure that the 
community’s evaluation of the candidate is formally communicated back to 
members of the Selection Committee. 


Profile of the Ideal Candidate 


There was general dissatisfaction with the process proposed for developing the 
profile for Senior Administrative appointments. Several members noted that the 
procedures lacked specificity as to how consultation and input from the unit 
would occur. More flexibility in the process, and a clearer distinction between 
the position description and evaluation criteria for candidates, were also 
suggested. 


Role of the Appraisal Process 


Although the Report of the Ad Hoc committee makes reference to the appraisal 
process, Council requested a stronger commitment to the use of appraisal results 
in determining the profile of the ideal candidate, and where applicable, other 
aspects of the selection process. 


Gender 


Council believes that the University has made a significant commitment to gender 
equity through numerous policies and procedures. This commitment should also 
be reflected in the procedures of Advisory Selection Committees (e.g. the manner 
in which gender balance is to be achieved on the selection committee, the manner 
in which female candidates are encouraged to apply, and finally, the procedures 
for interviewing female candidates). 


Upon conclusion of the discussion, Council moved from a committee of the whole into regular 
session. It was agreed that Council’s response to to the Report of the Ad Hoc Committee of the 
Board would be forwarded to University Senate which is preparing a response on behalf of the 
academic sector. The following motion was then proposed: 


MOTION: (Gross, Sherman) 


"that the Faculty of Fine Arts Council is in the process of preparing a response 
to the Report of the Board of Governors’s Ad Hoc Committee on the Revision of 
the Composition, Rules and Procedures for Evaluation Committees and Advisory 
Search Committees, and that this response will be forwarded to Senate in time for 
its March 5 meeting." 


CARRIED 
8. Varia 
C. Kuilman announced that a coalition of Fine Arts student associations had been organized to 
ensure that the interests of Fine Arts students are properly represented. G. Gross asked if the 
students had any intention of making this coalition a legal entity. This is not their intention at 
the present time; CUSA’s funding problems are one reason for the federation, as is better 


communication between students. 


D. Markiewicz, Associate Dean of Graduate Studies, announced an Interdisciplinary Lecture 
Series, and asked members to forward any suggestions they may have for next year’s series. 


G. Garvey asked whether funds were available to support professional development activities for 
part time faculty, such as participation at conferences. Part time faculty with more than 24 
credits of seniority may apply to a CUPFA Professional Development Fund. 

9. Adjournment 


MOTION: (Sherman, Austin) "that the meeting be adjourned." 


CARRIED 


Respectfully submitted, 


S. McLeod 
March 1, 1993 


